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After this recommendation was made hy the SENDD CEDS Committee, Taladay then requested a formal
motion by the Full SENDD Board of Directors. The following motion was proposed” Be it here moved, that the
SENDD Board of Directors approve the process and inclusion of material from the CEDS Committee and
direct staff to complete and submit CEDS documentation to the US Department of Commerce, Economic
Development Administration, as amended. Amendments include the following: 1. Changing the SENDD
Vision Statement to read "Strengthening quality of life through community development and economic
development” and 2. Changing the word "industrial” to "economic” in Objective A and Objective B of CEDS
goal #5, thus each objective would read as “"economic development corporations” instead of “industrial
development corporations.” Moved by Shrader, seconded by Seagren to approve the proposed motion as
stated. Motion passed unanimously on a vote by acclimation.

V. FINANCIAL

A. Check Reqistry; A copy of the May 2012 Check Registry report was included in the meeting packet that
was sent out to the Fuil SENDD Board. Taladay briefed the Full SENDD Board on the May 2012 Check
Registry report. He stated that check numbers #28189 through #28219 are out of sequence due to those
checks being dated 4-30-12. There were also two sets of check numbers that were voided due to printer
problems. At the conclusion of this discussion Vice Chair Hanson called for a motion. Moved by Bulgrin,
seconded by Koci to approve the May 2012 Check Registry report as previously distributed. Motion passed
unanimously on a vote by acclimation.

B. Revenue/Expense Report: A copy of the May 2012 Revenue/Expense report was distributed to the Full
SENDD Board prior to the meeting. Craig Eberle briefed the Full SENDD Board on the May 2012
Revenue/Expense report. He stated that the May 2012 Revenue/Expense report represents almost a full
SENDD fiscal year. There were no siren drawdowns or contracto: payments during the month of May. The
report shows a deficit of $16,478 in May 2012. This is typical for SENDD during this time of year, as SENDD
collects all me nbership dues during the first quarter of the fiscal year. Thus any membership dues are not
included as revenue in the last few months of the fiscal year. After a brief discussion by the Full SENDD
Boardq, Vice Chair Hanson called for a motion. Moved by Wenz, seconded by Watts to approve the May 2012
Revenue/Expense report as previously distributed. Motion passed unanimously on a vote by acclimation.

C. Recommendation from Budget Committee for SENDD Budget 2012-2013: Members of the SENDD
Executive/Budget Committee met on May 31, 2012 (Executive Committee served as the Budget Committee as
per authorized approval obtained via e-mail distribution by the Full SENDD Board) and undertook a process
resulting in the development of a proposed budget for the SENDD Fiscal Year 2013. A review of the
Executive/Budget Committee’s report documents (enclosed in the meeting packet) was undertaken as follows:

1. Review of Projected SENDD FY 2013 Revenue Projections: Eberle briefed the Full SENDD Board on this
portion of the budget packet. Eberle directed everyone to the SENDD FY 2013 Budget materials as previously
distributed to the Full SENDD Board prior to the meeting. The first iwo pages provide an explanation on all
background materials included in the SENDD FY 2013 budget packet. The first two pages of the budget
include the SENDD FY 2013 Revenue Projections. Eberie stated that items #1-34 consist of contracts for
grant administration or program services delivery that are already in place. The following seclions include
contracts that are either already in process or are almost guaranteed to be funded {(given a 90% expectation},
projects for which there is a 75% expectation that the application will be prepared, submitted and funded, and
applications for which staff anticipates a 50% chance of funding. The final “other’” revenues section represents
known and anticipated revenues from annual membership and housing dues receipts, direct grants to the
organization, contracts for administration and management of local revolving loan funds, technical assistance
contracts and other similar type confracts. This also includes projected carryover of membership and housing
dues from FY 2012. Eberle pointed out that total FY 2013 revenues are projected to be $980,896. This is
approximately $117,000 less than what was projected for FY 2012. This is due to a large load of projects from
the previous two fiscal years coming to completion. This is freeing up more time for SENDD staff to seek new
projects. Potential revenues from new projects are estimated to be greater than what was projected in last
year's budget. There was some discussion by the Full SENDD Board on the FY 2013 revenue projections.



2. Review of SENDD Annual Wage Workshee!t and Incremental Wage Increases: Eberle briefed the Full
SENDD Board on page three of the budget packet — the SENDD Annual Wage Worksheet. This worksheet
provides an overview of the impact of raising salaries at 1% increments from the FY 2012 rates, between 2%
and 10%. Eberle indicated that the SENDD Executive/Budget Committee recommended an average staff
wage increase equaling a total of 2% of all salaries. The Executive Director, at his discretion, will be
responsible for determining the percentage wage increase for each employee based on merit. There was
some discussion by the Full SENDD Board on these worksheets. Taladay stated that a 10% increase in staff
hea'th insurance (through Blue Cross/Blue Shield) for FY 2013 is reflected in the wage projections.

3. Review of SENDD Staff Salary History with Historical Wage Increases. Eberle provided a brief overview of
page four of the budget packet — the SENDD Staff Salary History and Historical Wage Increases workshest.
This report sets forth historical wage rate increases by employee. This report covers SENDD's 2001 Fiscal
Year through the end of the 2012 Fiscal Year.

4. Review of SENDD Draft Agencywide Budget and Budget Comparisons: Eberle provided an overview of the
final two pages of the budget packet. These reports address the SENDD FY 2013 Draft Agencywide Budget
(as recommended by the SENDD Executive/Budget Committee) as well as Budget Comparisons. Taladay
stated that the SENDD draft agencywide budget includes proposed personnel, travel and office expenses —
and how these expenses compare to projected expendable revenues. Eberle added that many of the expense
items are based on historical trends, although some items have been adjusted due to inflation, estimated
increased costs and staff levels. The total amount of projected SENDD revenues equate to a projected
surplus of $50,731.

Eberle then addressed the Budged Comparisons spreadsheet. This spreadsheet compares the
recommended FY 2013 budget to the FY 2012 adopted budget and the FY 2013 projected revenues and
expenses. The FY 2012 12 Month Projected column is revenues and expenses projected from April 30 2012
account statements. The final column illustrates the proposed increase and/or decrease in expenses and
expendable revenues from the FY 2013 proposed agencywide budget and the adopted FY 2012 agencywide
budget. Eberle indicated that some SENDD expenses were increased {rent — Humboldt office, duplicating,
insurance/bonds — SEND, Inc.) for FY 2013, while some were reduced due to past trends or current/estimated
projects (program development, dues and subscriptions}. Total expenses for FY 2013 are projected to be
comparable to FY 2012 adopted expenses. SENDD would have actually shown an increase in total expenses
for FY 2013, however one of SENDD's housing staff members is being deployed by the military in December
2012. Itis anticipated that this staff member's mititary pay will be more than his SENDD salary for that period,
thus SENDD is estimating no wages to be paid out for this position during the last seven manths of FY 2013,
Total expendable revenues for FY 2013 are projected to be less than adopted FY 2012 revenues.

A discussion by the Full SENDD Board on the SENDD Draft Agencywide budget and Budget Comparison
spreadsheets followed Eberle's presentation. The Full SENDD Board asked if the Executive Director or
Budget Committee researched other Development District salaries to see of SENDD's proposed salaries are
In line with other Development Districts. Taladay answered by stating that he has notdone much research on
other Development District salaries. He does have knowledge of pay ranges for Executive Directors of
Development Districts. SENDD try to keep salaries in line based on staff experience and wage scales of
similar occupations cutside of SENDD. The Full SENDD Board of Directors asked how SENDD performs
evaluations of staff. Taladay stated that this has been a weakness of SENDD in the past, however since he
has taken over as Executive Director he has performed staff evaluations. Staff evaluations will be a part of the
proposed wage increase for FY 2013.

The Full SENDD Board of Directors asked if SENDD was able to purchase all of the necessary equipment.
Taladay stated that most of SENDD’s equipment needs were taken care of in FY 2012, They still have some
equipment upgrade needs to address in FY 2013. There is still funding available in the equipment fund to
handle these equipment purchases. Finally, the Full SENDD Board of Directors agked if SENDD staff has
considered purchasing a building rather than renting. Also, had SENDD considered re-locating to a town
inside the SENDD District but outside of Lincoln. Taladay indicated that they have not fully considered either
of these options. They have a good rental arrangement at their existing location in Lincoln, and most of their
staff resides in Lincoln. This is something that they could definitely consider.
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Following Full SENDD Board discussion, Vice Chair Hanson sought the following motions:

F.1. FY 2013 Wage Increase: Vice Chair Hanson called for a motion to accept the recommendation from the
SENDD Executive/Budget Committee to allow for an average wage increase equaling a total of 2% of all
salaries for SENDD in FY 2013. The Executive Director, at his discretion, will be responsible for determining
the percentage increase for each employee based on merit. Moved by Bruning, seconded by Brown to accept
the recommendation from the SENDD Executive/Budget Committee to allow for an average wage increase
equaling a total of 2% of all salaries for SENDD in FY 2013, with the condlition that the Executive Director, at
his discretion, will be responsible for determining the percentage increase for each employee based on merit
Motion passed unanimously on a vote by acclimation.

F.2. FY 2013 Membership Dues: Taladay distributed a handout to the Fuli SENDD Board illustrating SENDD
membership dues receipts received during the 2012 Fiscal Year. This spreadsheet also shows proposed
membership dues for the 2013 Fiscal Year, as approved by the SENDD Executive/Budget Committee.
Taladay stated that the membership dues have been recalculated to reflect 2010 census population data. The
rates and minimurm/maximurn thresholds at which the membership dues are calculated remained the same.
Overall, SENDD is showing a slight reduction in overall membership dues requests from last year. Thisis due
to a reduction in overall district population from the 2010 census in comparisen to the 2000 census. Some
counties and communities actually show a slight increase in membership dues from tha previous fiscal year,
wnile some show a slight decrease. This is all due to population changes from the 2010 census in
comparison to the 2000 census. After a brief discussion by the Full SENDD Board, Vice Chair Hanson called
for a motion. Moved by Bulgrin, seconded by Kolterman to accept the recommendation from the SENDD
Executive/Budget Committee to approve the SENDD FY 2013 membership dues as proposed, with
adjustments made due to 2010 census population changes. Motion passed unanimously on a vote by
acclimation.

F.3. FY 2013 Budgel: Vice Chair Hanson called for a motion to accept the recommendation made by the
SENDD Executive/Budget Committee and adopt the FY 2013 SENDD Agencywide Budget as presented. This
adopted FY 2013 Budget wili include an average wage increase equaling a total of 2% of all salaries. Moved
by Shrader, seconded by Koci to accept the recomimendation made by the SENDD Executive/Budget
Committee and adopt the FY 2013 SENDD Agencywide Budget as presented. This adopted FY 2013 Budget
willinclude an average wage increase equaling a total of 2% of all salaries. Motion passed unanimously ona
vote by acclimation.

D. Agenda Adjustment — EDA Partnership Planning Grant: Letter of Award (Investment No.: 05-83-04984-02):
The Economic Development Administration (EDA) has approved the SENDD application for a $61,000
investment to support continued imp'ementation of the SENDD economic development planning program for
Fiscal Year July 1, 2012 to June 30, 2013. This application was submitted to EDA in March 2012, The
approval letier was received by SENDD on June 18, 2012, The EDA requires the Chair to sign and return the
Amendment to Financial Assistance Award. This is the third year of a three year commitment from July 1,
2010 through June 30, 2013.

A handout was distributed to the Full SENDD Board at the meeting. This handoutincluded a copy of the cover
letter, the amendment signature page and the award conditions pages. The Executive Director is requesting
the Full SENDD Board of Directors to review the award and authorize the Chair to sign the amendment
documents. Taladay stated that SENDD just received the award letter, although it was dated June 5, 2012.
The Amendment to Financial Assistance Award needs to be signed by the Chair and returned to EDA within
30 days from the date EDA signed the agreement. If authorized, the Executive Director will then acquire Chair
Mueller's signature on the amendment and submit the signed document to EDA. Vice Chalr Hanson then
called for a motion. Moved by Shrader, seconded by Seagren to proceed with accepting the $61,000 EDA
planning program grant for FY 2013, and authorize the SENDD Board Chair to sign the Amendment to
Financial Assistance Award document for submittal to EDA. Motion passed unanimously on a vote by
acclimation.

E. Other Financial: There was no other financial information to discuss at this time.



VI. OLD BUSINESS

A. Non-Profit Development Organization (NDOY The SENDD Board has previously authorized the
expenditure of Staff time and some financing to assist in the development of a regional NDO, with a purpose

of acting as a lending and fund management organization in the 15-county SENDD region. A meeting of the
three initia! Directors of Southeast Nehraska Development, Incorporated (SEND, Inc.) was he'd on May 25,
2012. The Directors approved the "Articles of Incorporation” for the organization. Those documents have
been sent to the Nebraska Secretary of State for filing as a State Chartered Not-for-Profit Corporation. A
"Notice of Incorporation” will be published for three successive weeks as required, starting on Thursday, June
14, 2012. When the ailidavit of publication is presented to the Secretary of State, the Incorporation, as a State
Chartered organization, is complete. The Board of Directors will meet again soon to review/approve the By-
Laws of SEND, Inc. and to fill out the Board membership for five Directors. The process for filing as an IRS
501(c)(3) tax exempt crganization will then be undertaken.

Taladay provided the Full SENDD Board with an update of the NDO process. He stated that SENDD has
made significant progress over the past two months. The ‘Notice of Incorporation” is currently being published
for three successive weeks in the Lincoln Journal Star. After this process is complete, they should be able to
proceed towards obtaining a Certificate of Good Standing from the Nebraska Secretary of State. He
anticipates the Board of Directors getting together soon to approve the By-laws, and they can then begin the
501(c)(3) filing process. SENDD staff has already prepared a proposed operating agreement for the NDO.
No formal action was needed on the Non Profit Development Organization (NDO) update and none taken.

B. Nuisance Code Enforcement Program: The SENDD Board has previously authorized staff to develop a
program and to negotiate a contract for services for a pilot project for the Nuisance Code Enforcement
Program. Staff has worked with the Village of Dorchester in Saline County and a contract has now been
executed between the Viilage and SENDD. The Executive Director is requesting retroactive approval of the
contract in the maximum amount of $5,161.10. A copy of this contract was distributed in the meeting packet
to the Full SENDD Board prior to the meeting.

Emily Bausch addressed the board on the nuisance code enforcement program with the Village of Dorchester.
She stated that this contract is based on a number of proposed units in town, possible actions, and estimated
SENDD staff time needed to complete the program. A detailed formula is used to determine the total contract
amount, along with some negotiation between the Village of Dorchester and SENDD, Bausch added that this
contract is for one year at an amount not to exceed of $5,161.10. The contract is limited to a specified
quadrant of town. This is SENDD’s first official contract with a community to provide nuisance abatement
services. After a brief discussion by the Full SENDD Board of Directors, Vice Chair Hanson called for a
motion. Moved by Lade, seconded by Divis to approve retroactive approval for the Executive Director to enter
into @ contract in the amount of $5,161.10 for Nuisance Code Enforcement services with the Village of
Dorchester. Motion passed unanimously on a vote by acclimation.

Several other SENDD member communities and one non-member community have also expressed interestin
the Nuisance Code Enforcement program. Staff will provide a shoit discussion concerning the interested
communities, the proposed time frame for review of potential contracts and will request direction on
negotiations with non-member contacts.

Bausch stated that she has been contacted by six communities in the SENDD District, as well as one
community in a non-member county {(Lancaster County) regarding possible assistance from SENDD for
nuisance abatement. She has done no promotion of the nuisance enforcement code program to date.
Bausch is receiving a lot of questlions and requests from the communities to come out and discuss the
program with them. SENDD needs to hudget for these taks to member communities, which could also
include a non-member community in Lancaster County. Bausch mentioned that it takes approximately 4
months from initial presentation of the program until implementation. She would like to get started with this
process as soon as possible so that communities can begin budgeting for it during in their next fiscal year.



A discussion then followed Bausch’s presentation on this topic. The Full SENDD Board asked how many
towns can SENDD can do, and if SENDD will need to bring on additional staff to run these programs. Taladay
indicated that they did not have a specific number of communities in mind that SENDD can do at this time.
They do have existing staff that are currently working with housing and other projects that are nearing
completion. When these projects are complete these staff members will have time to devote to any additional
nuisance enforcement code projects. Many Full SENDD Board members were concerned about approaching
non-member communities about nuisance abatement services. Even if SENDD charged those non-member
communities a higher rate for these services, this may open up some issues with existing SENDD
communities that pay membership dues. Taladay stated that SENDD is continuously looking for ways to keep
existing staff busy, as well as provide additional income for the District. They have entered into a few special
services contracts with non-member communities/counties on a case by case basis. These contracts are
charged a higher rate than SENDD member community contracts.

After continued discussion on this topic, the Full SENDD Board of Directors felt it would be appropriate to give
presentations and negotiate with member communities on the SENDD nuisance enforcement code program,
but not with non-member communities. SENDD could approach and give presentations to non-member
communities about SENDD membership and the benefits of joining SENDD. Vice Chair Hanson then called
for a motion. Moved by Bulgrin, seconded by Divis to approve giving presentations and negotiating with
member communities on the SENDD nuisance enforcement code program, but not with non-member
communities. This motion will allow SENDD to approach and give presentations to non-member communities
about SENDD membership and the benefits of joining SENDD. Motion passed unanimously on a vote by
acclimation,

C. Election of SENDD FY 2013 Officers: During its meeting held on May 31, 2012, members of the SENDD
Executive/Nominating Committee (Executive Committee served as the Nominating Committee as per
authorized approval obtained via e-mail distribution by the Full SENDD Board) developed a slate of nominees
to serve as officers during the 2013 Fiscal Year. That slate of officers will be presented during the full SENDD
Board meeting. The Chair will also seek nominations from the floor. Following the close of nominations, the
Chair will seek a motion to close nominations and entertain a motion to either hold a ballot vote or approve the
slate of officers as presented by the Nominating Committee.

Taladay stated that alf current SENDD officers in attendance at the Executive/Nominating Comimittee meeting
agreed to serve in the same positions as held in the 2012 Fiscal Year. Eric Leichtly has accepted a new job
position in Giltner, NE, and thus has resigned from the Full SENDD Board. At Large Representative Gus
Brown was nominated by the Executive Committee/Nominating Committee to replace Eric Leichty as
Treasurer for the 2013 Fiscal Year. The following slate of SENDD officers were then nominated by the
SENDD Executive/Nominating Committee to serve in Fiscal Year 2013:

Chair; Bob Mueller, Fillmore County

Vice-Chair: Leroy Hanson, Saunders County
Secretary: Mary Koci, Seward County

Treasurer: Gus Brown, At Large Representative, York

Vice Chair Hanson then sought nominations from the floor. No nominations from the floor were submitted.
Fo'lowing the close of nominations, Vice Chair Hanson sought a motion to close nominations and entertain a
motion to either hold a ballot vote or approve the slate of officers as presented by the SENDD
Executive/Nominating Committee. The overwhelming consensus from the Full SENDD Board was in
agreement with the s'ate as presented by the Executive/Nominating Committee. Moved by Bulgrin, seconded
by Watts to approve the SENDD officers as presented and recommended by the SENDD
Executive/Nominating Committee. Motion passed unanimously on a vote by acclimation.

An expanded Executive Committee has included the four SENDD officers, as well as three other appointed
members. The Chair may appoint the three members with approval from the full SENDD Board, Taladay
asked the existing SENDD Executive Committee members currently appointed to the Executive Committee if
they would be willing to continue serving on the Executive Committee in FY 2013. These individuals are as
follows:
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Bill Wenz, Saline County
Steve Lade, Otoe County
Marvin Yost, Jeffersen County

All existing appointed Executive Committee members were willing to serve again in FY 2013. Wenz stated
that he did not seek re-election as County Commissioner for Saline County, thus he will not be able serve on
the Executive Committee and Full SENDD Board of Directors after the first of the year. He is willing to
cantinue serving on the SENDD Executive Committee until that time.

Vice Cha'r Hanson then sought nominations from the floor. No nominations from the floor were submitted.
Following the close of nominations, Vice Chair Hanson sought a motion to close nominations and entertain a
motion to either hold a ballot vote or approve the appointment of Bill Wenz, Saline County; Steve Lade, Otoe
County and Marvin Yost, Jefferson County to serve on the SENDD Executive Committee. The overwhelming
consensus from the Full SENDD Board was in agreement with the appointment of Bill Wenz, Saline County;,
Steve Lade, Otoe County and Marvin Yost, Jefferson County to serve on the SENDD Executive Commiittee.
Moved by Bulgrin, seconded by Stake to approve the appointment of Bill Wenz, Saline County, Steve Lade,
Otoe County and Marvin Yost, Jefferson County to serve on the SENDD Executive Committee. Motion
passed unanimously an a vote by acclimation.

D. USDA-RD Intermediary Relending Proaram (RP Revised Application/Additional Funding: On May 14, 2012
SENDD submitted an application to USDA-Rural Development for $152,000 of Intermediary Relending
Program (IRP) loan funds. Due to loan program costs and advisement by USDA-RD staff that there was
limited competition for the state allocation, SENDD did not submit an application to the Nebraska Enterprise
Funds (NEF) Evergreen Loan Program for matching loan funds, On June 5, 2012 USDA-RD was notified of
the availability of additional IRP funds for this fisca year. Nebraska's state allocation of IRP funds has been
increased by $71,000 to a total of $223,000. SENDD has thus received an invitation from USDA-RD to
increase their request for IRP lean funds from $152,000 to $223,000. SENDD was required by USDA-RD to
respond by June 8, 2012 regarding our interest in applying for the additional loan capital. SENDD responded
to USDA-RD on that date indicating their interest in applying for the additional loan capital. A revised
application proposal is included with this notice/agenda. The Executive Director is requesting approvai of a
revised SENDD IRP application 'n the amount of $223,000 to the USDA-RD Intermediary Relending Program.

Eberle briefed the Full SENDD Board on the revised IRP application to USDA-RD. He directed everyone to
the SENDD IRP application summary that was distributed to the Full SENDD Board of Directors prior to the
meeting. This revised IRP application has been submitted to USDA-RD. The app!cation includes an
increased loan amount from $152,000 to $223,000. By excluding the NEF Evergreen loan, SENDD was able
to adjust their application to mirror the terms and coverage area of their existing IRP loan program. With an
origina! proposal to apply for $203,000 of loan capital through USDA and NEF, SENDD felt comfortable
accepting the additional $71,000 of state allocated loan capital through the IRP program. After a brief
discussion by the Full SENDD Board, Vice Chair Hanson called for a motion, Moved by Koci, seconded by
Seagren to approve the revised SENDD IRP application in the amount of $223,000 to the USDA-RD
Intermediary Relending Program. This motion alsc authorizes the Executive Director to sign all revised
application documents. Motion passed unanimously on a vote by acclimation.

E. Other Old Business: There was no other old business to discuss at this time.

VIl. NEW BUSINESS
A. Local CDBG-Program Income Revolving Loan funds and NDED propgsal for “Monitoring” or Return Funds:

Staff will provide information concerning local revolving loan funds in the State (88-programs) and the SENDD
Region (23-programs). The Nebraska Department of Economic Development (NDED) has sent out
correspondence indicating that NDED will perform "CDBG Compliance Monitoring” on these Program Income
Reuse activities (for the first time on over 20-years). As an alternative, the community/county may “return and
CDBG Program Income” to NDED and no monitoring will be scheduled. This approach has been reflected
some “deep concerns” from communities. Staff will provide some discussion of the effects on member
communities. The League of Nebraska Municipalities is also involved in reviewing this controversial approach

by NDED.
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Taladay provided the SENDD Board of Directors with more insight on this issue. He stated that these local
program income reuse funds (CDBG-RLF’s) have been retained by these local communities and regional
areas for some time. Until now they have never been monitored. Due to a recently published HUD regulation,
DED’s role in monitoring local community CDBG RLF's is now further defined. In order to remain in good
standing with HUD, DED has been directed to come out and monitor these local COBG RLFs for strict
compliance with CDBG guidelines. They are offering communities and counties with local CDBG RLF'’s the
alternative to return the local funds to DED in order to avoid a CDBG monitoring compliance review. Letters
were sent out by DED in early May 2012 to local communities/counties that have CDBG RLFs. They have
been given 60 days to respond by either electing fe return the funds, or schedule a monitoring visit. SENDD
has been actively researching this issue and consulting SENDD communities/counties on how to respond.

This afternoon (6-21-12) Bausch attended the annual League of Municipalities Financing Conference in
Kearney. Atthis conference DED gave a presentation on the status of local CDBG RLFs. Bausch reported
that the Nebraska Department of Economic Development's has not changed their stance in that they do not
want funds retained in local CDBG RLF's. They stated that in every case, and in every situation, they
recommend returning the money to the state. DED did provide more clarification at the conference about
Regional RLF’'s. They stated that any money that is turned back to the State will be fracked, with the
anticipation of placing these funds in a regional revolving loan fund. The regional boundaries for regional
RLF’s will likely follow Development District Boundaries. SENDD is applying for NDO status so that we can
respond to a request for proposal (RFP) from DED regarding a possib'e regionai loan fund. Bausch stated
that many communities/counties are requesting extensions for up to 60 days to alfow for more time to review
project files for compliance, as well as work out any legal issues regarding this process. The League of
Municipalities continues to research this issue because many communities in Nebraska are involved. No
formal action was needed on the Local CDBG-Program Income Revolving Loan Funds and NDED proposal
for "Monitoring” or Return Funds agenda item and none taken.

B. Other New Business: There was no other new business to discuss at this time.

Vll. STAFF REFORTS AND REMINDERS
SENDD staff present at the meeting provided updates to the Full SENDD Board on the following:

Monthly Newsletter: Taladay stated that the last SENDD newsletter was distributed in April 2012, SENDD is
currently working on an current newsletter. Copies of all SENDD Newsletters are avallab'e on the SENDD
website.

SERN Meeting of June 20, 2012: Jen Olds gave an update on the Southeast Nebraska Resource Network
(SERN). She stated that SENDD allocates staff time for SERN activities. SERN is a regional group made up
of service providers, economic development individuals, utilities, etc. that participate and collaborate on a local
level. The most recent SERN meeting was held on 6-20-12 at Homestead National Monument in Beatrice.
The meeting was well attended, and included a business meeting, roundtable discussions and
community/business spotlights (Beatrice Main Street, Beatrice Chamber of Commerce and Homestead
National Monument). Catherine Lang, Director of the Nebraska Department of Economic
Development/Commissioner of the Nebraska Department of Lahbor was the guest speaker.

VIll. ADJOURNMENT

There being no further business te come before the SENDD Board, Vice Chair Hanson called for a motion to
adjourn the meeting. This motion was moved by Bulgrin, seconded by Shrader and approved unanimously by
the Full SENDD Board. The meeting was adjourned at approximately 9:01 P.M.

Respectfully Submitted:

Loy Ll

Craig Eherle
Secretary Pro Tem
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